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CENTRAL INTELLIGENCE AGENCY
OFFICE OF NATIONAL ESTIMATES

14 Yoy 1952

MEMORANDUM FOR THE INTELLIGENCE ADVISORY COMIITTER

SUBJECT: Procadures Concerning Intelligence Deficiencies in
National Intelligence Estimates .

1, The IAC representatives and the Office of National
Estimates have considered the desirabllity of holding meetings,
in appropriate cases, following the publication of National
Intelligence Zatimates, to go into intelligence deficiencies
revealed in the preparation of NIE's. The IAC representatives
belleve that because of the addiftional worklosd involved in
such procedures, formal TAC approval should be obtained,

2, The IAC representatives have further considered vhether,
as the outcome of such meetings, statements of intelligence '
deficiencies should be submittod to the IAC itgelf for noting or
should be referred directly to appropriate agencies, Since the
TAC representatives haovs been unable to reach apgreement sz to
which of these alternstives should be pursued, the question is
referred %o the TAC,

3. An outline of gemeral procedures to bo followed in
relation %o intelligence deficiencies, both during and after
publication of an estimate, is attached hereto as TAB RAN,
The IAC is not requested to aprrove these specifie procedures.

BRECOMMENDATION
That the IAC:

e, Approve the conducting of meetings, in appropriate
cases, following completion of en estimate s to
congider intelligencs defieiencies revezled in the
proparation of the eastimate,
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b, Approve the submission to the TAC for noting, of
future agreed statements of intelligence defioiencies,
in appropriate cases, together with recommendations
for reference of such statements to aprropriate

agencies,

Towe_the propavation by the TAC pefe
and. the UTRige of Na‘bional Est nape
Statemen’hs ana Gmin

esentatives

25X1

SHERMAN KENT
Aggigtant Director
National Estimntes

Distribution wAv
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TAB uAn

FROCEDURES FOR REDUCING INTELLIGENCE DEFICIENCIES
IN NATIONAL HI‘I’EHLIGENCE ESTIMATES

1. VWhen terms of reference are circulated, agencies
will be requested to escerteln at once Items in thedr f£ields
regarding which there 1is iné.dequate intelligence, Each agency
will refer such items to appropriate collection agencies with
a request that needed inteliigence be secured, when practicable,
in time for use in the estimate,

2. During the preperation of the integrated draft,
inadequacies that are discovered in contributions will be
referred to the contributing agencies for elaboration. This
may be done in writing or through informal conference, Somow-
times the elobaration will be & matter of research, At other
times collection may be necegsary,

3. During the time when the draft estimate is before |
IAC representatives, if the inadequacy of avallable intelligence
1s aacertained, the requirement may be dismlséed elther within
the meeting or informally outside i, If a subsequent draﬁ'.
is circulated, this draft will notev the requiremsnt with a
stobement that the appropriate sgency either has been or ia
thereby requested to clarify or amplify the point,
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4, After an estimate ia finished, each agency will colloct
comments from eppropriate sources and refer them to the Assistant
Director for National Estimates., On the basis of these commenta,
supplemented by ite own views, the Office of National Estimates
will pursue one of the two following courses:

8. Prepare a "Consolideted Critique" containing

the comments recoived from agencies and also

O/NE views, with a summary indicating weak;
nessess in the concluslons or supporting
evidencs that are suggested elther by the
comments or by O/NE itgelf, Such & "Consolidated
Critique" will be oirculated to the agencies

for infermation,

On its own initiative or at the reguest of

any of the participating IAC agenciles, draft

a propoged "Statement of Inteliigence Deficiencies.v
This will Include intelligence defielencies pointed
out in comments recleved from agenclos and also
those believed by O/ME to exist. Following

eirculation of this draft Stetement, O/NE will

convene o meeting to be attended by representatives
of the agonecles, and of the Secretary of the IAC
(whe is elsc the Assistent Divector for Inbelligence
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Coordination, CIA), The mae of this meeting
will be (1) to determine whether agreement oxists
among the estimators that existing Mbenigence_
is inadequate and in what respects; (2) to |
determine whether need for corrective ection is
indioated in the collection or production £ields.
After this meeting the enmsuing procedure will
depend on whether agrecment is reached on point

- (1), as follows: |

(1) If such agroement is reached, the Statement
vitl Jbe forvarded to the TAC for motingZe
as gu "Agreed St_.atoment." Thia Statement
may be accompenied by recommendations for
action, if appropriats, or by a :statement-
that no specific action is recommended
and that each agency will take contiming
action within the field of ite responsibilities.

{2) I agroement is not reached on point (1),
no "Agreed Statement" will be forwaxrded to
the TAC, O/NE will forwerd ite Statement
(vevised if necessary) to the Director of
Central Intelligence, indicating which

¥Alternative wording for portden.i
directly to the approptriate

‘‘‘‘‘‘‘
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agenciea comouwr in it and which dis-
agree, and the Director may then tolke
appropriats action.
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